Caprinatura SL

1. introduction

L'étude de cas porte sur une ferme d'élevage de chevres Murcia-Granada avec une gestion
écologique située dans un vaste paturage pres du fleuve Guadalquivir. En plus de I'activité
d'élevage, d'autres activités multifonctionnelles connexes ont été développées telles que la
production de fromage sous la marque propre de Caprinatura et la vente directe sur leur
propre marché. lls sont également liés a la formation car ils facilitent les stages pour les
étudiants intéressées par ce domaine.

2. PROFIL DE PROMOTEUR

Prénom
Rosa

Nom de famille
Rodriguez

Année de naissance
1965

Le genre



femelle
Education

Primary education, cattle courses and expert in cheese production courses.

3. PROFIL DE LA FERME




Address
El Donadio, Sierra Magina Natural Park, Ubeda, Jaén.

Pays
Espagne

Secteur agricole dans hectar

2.00

Date de création de la ferme

2003

Date depuis quand le promoteur est propriétaire / loue la ferme

dim 01/06/2003 - 12:00

NUMBER OF WORKERS FAMILY MEMBERS EXTERNAL WORKERS
Full time 2 1
Part time 0 2

Description de la ferme




This goat farm was established in 2003, but in 2011 the conversion to ecological farming
took place and the number of goats expanded to achieve greater production, began to
develop activities of milk-to-cheese transformation for which they were trained with other
farmers who lent their cheese-making equipment, that allowed them selling their own
cheese under own brand Caprinatura. After the prior experience, they decided to apply for a
license to set up own cheese factory. While the license was processed the farm was installed
80 km further away. The license took more than 5 years to be granted and while the work in
the cheese factory became more difficult, the great distance of the farm and the family
pushed them to stop the manufacture. Nowadays, the manufacturing is outsourced, but they
maintain the brand and have a distinctive place on the market. The farm has pastures,
mainly of autochthonous adventitious varieties, part of pasture is sown to obtain grain and
hay (oats, beans, and barley) to complement the diet. Since the start of ecological
management until now the landscape has changed and improved the action of the goats in
2011.

Site Web et des liens de réseaux sociaux

http://www facebook.com/CAPRINATURASL/

4. Multifonctionnelle / agriculture durable et des
paysages agricoles européens (EAL)

Multifunctional & sustainable farming Key Words
iodi ,

Direct sales

uality/C ic/Certified uct]

Texte libre

This farm is located in Donadio in Ubeda area located in the natural park of Sierra Magina
enjoying a landscape of a meadow near the Guadalquivir river, the protected natural area.
When the plot was acquired in order to move to an ecological management it was an
abandoned site, it has completely changed since they developed the livestock there, the
continuous incorporation of organic matter from goats improved the quality of soil and
favoured the dispersal of seeds. Now there is a level of biodiversity in pastures before
unknown. Situated by the river provide this plot's humidity and conditions guarantee the
presence of grass throughout the whole year.


http://www.facebook.com/CAPRINATURASL/
https://cs.feal-future.org/en/msfarm/biodiversity
https://cs.feal-future.org/en/msfarm/direct-sales
https://cs.feal-future.org/en/msfarm/qualityorganiccertified-production

Transforming from more intensive management to more extensive and ecological one was
difficult in the beginning. The previous cattle were slow to adapt and it was the new offspring
that quickly adapted to a new situation. Conversion to ecological production has been a very
remarkable change in the physical state of the sheep and its animal health, now the number
of incidences at births improved by the more physical activity of grazing. The grass species
follow one another in different seasons which gives specific characteristics to milk and
cheese throughout the year. The current abundance of vegetation retains water and holds
the soil.

At the beginning of the project, many bureaucratic requirements were needed in addition to
having a little comprehension since it is not very common activity this field of work. The long
deadlines for obtaining authorizations largely discouraged the activity that worked very well.
The effects on the family environment favoured the decision to stop making cheese, but in
the future they intend to re-apply for licenses to restart the cheese production.

Conseils / Recommandation

* In addition to training and information it is necessary to carry out practice before starting
the activity, visit other farms where the activities can be done and seen.

* To dedicate the hours you must love the activity.

5. CONSIDERATIONS, compétences / compétences
impliquées et requétes / questions.
Considérations générales

This goat farm is located on the banks of the Guadalquivir river in Donadio de Jaen. This plot
has undergone a substantial change since the entry of livestock with a significant increase of
the biodiversity of pastures and an improvement in physical condition and sanitary of goats.

Although they consider it especially relevant to attend technical training of cheese
production, milking, livestock management, etc., they consider that formal training must be
accompanied by practice, therefore they demand greater mobilization from the collective to
favour new livestock practice at farms already established.

From the advice point of view, belonging to a livestock association offers them veterinary
recommendations, but in the end, they are aware that the farmer must take his own
decisions based on what has been learned and technicians recommendations.

If the promoters had obtained the certificates earlier, they would have opened their cheese
factory near the farm and would not have had difficulties with combining different activities.
This has not diminished their illusion and they are already planning to restart the cheese
production.



Strengths

Weaknesses

* Expériences antérieures

®* Formation technique

® Structure déja développée
*® Localisation des paturages

® Souvenir impérissable
®* Recommencement

Opportunities

Threats

* Contacts antérieurs

* Production écologique

* Coopération entre agriculteurs
* Communication numérique

®* Compréhension familiale
® Multiples activités
® Préjugés dans I'environnement

Mots-clés

EAL Keywords
Farmland
Protected area
Wooded grassland

Farming Key words
Dairy farm

Goats

Livestock

Processing

Main Training/Skills/Competences

As in many case studies, technical training usually forms the basis of the training claimed by
farmers, in this specific case, as well as management training, there are relevant courses in
cheese production, marketing, knowing the requirements related to subsidies, as well as
knowing the requirements necessary to comply with the certifications. In addition they

demand the possibility of practice and the farmers' willingness to help new farmers.

Multifunctional & sustainable farming Key Words

Biodi .
Direct sales
uality/C ic/Certified uct]

Requétes / Questions



https://cs.feal-future.org/en/farming/dairy-farm
https://cs.feal-future.org/en/farming/goats
https://cs.feal-future.org/en/farming/livestock
https://cs.feal-future.org/en/farming/processing
https://cs.feal-future.org/en/msfarm/biodiversity
https://cs.feal-future.org/en/msfarm/direct-sales
https://cs.feal-future.org/en/msfarm/qualityorganiccertified-production

* Do you know the bureaucratic deadlines linked to the bids and requests that you must
carry out to start your project?

* Do you know the demands of being a breeder? Would you be willing to spend all the time
it takes to be a breeder?

* Have you already located pastures? Do you know what characteristics they should have
and what can you do as a breeder to improve these pastures?

* Do you think that direct transformation and sale are activities that can help you meet
better results?
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