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Description of the module

Overview

This module will showyou the stepsfor elaborating a clear business planand give youhintsfor success, promisingits
implementation. It deals withformal aspectsas well asanentrepreneurial approachfor setting up alegal and operational
basisfor successful entrepreneurshipinthe linkage of farming and European Agricultural Landscapes (EAL).

« Learningobjectives

Knowledge
v' Understanding business-planning anditsimportance for successful entrepreneurship
v' Clearpicture of Business Management

Skills

v' Recognizing changing and challenging situations on the way and dealing with those in an
v’ entrepreneurial manner

v' Recognizing chances and business ogpportunitiesinthe linkage of farming and EAL

V' Ability toimplement business planning and business management in your enterprise

Attitudes
V' Awareness forimproving/maintaining EAL quality along with a successful farming business
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1.1 Need for a business plan

Starting an enterprise or starting a new concept in your running business comes along with a multitude of uncertainties
and aspects that need to be thought through in advance in order to minimize the risk of a bad start or unplanned termination
Inthe implementation of concepts.

With the presentation of a business plan, entrepreneurs prove that they are familiar with the many aspects of their
business.

The business plan is thus a written concept in which the entrepreneur takes into account all the factors that are crucial for
the success of a project. Careful planning with clear numbers allows the steady review of the business idea on feasibility
and goal-reaching.

The business planis simultaneously:

- planningtool: for the strategic development of the businessidea

- support for decision: clarifying the way forward

- business card: important mediumto convince third parties of your project
- control instrument: for the ongoing review of goals and outcomes.
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1.2 Use of a business plan

It is advisable to take enough time to formulate the business plan as a written concept. A well-designed business plan
canserveforthe following:

- convincing third parties of your project. The business plan shows that you can handle the complexity of the project. The
transcript forces onetothink clearly and deeply.

- strengthening the positiontowards negotiating partners such as banks, investors, suppliers etc.

- representing a guideline to which the objectives and activities can be reviewed. The business plan is the starting point
for any control, because without a planthereis no control.

- fostering a systematic approach to the implementation of your project. When creating the plan, knowledge gaps and
problemsbecome visible.

- givingan overviewof the project: putting the single piecestogetherfor the whole picture.

- increasing the chances of the project’s success. The implementation of the project will be performed a lot easier with
the help of abusinessplan.

- assessing risks and weaknesses.

- showing dependencies. Even if the individual parts of a business plan are separated, it is important that all chapters
matchinthe overall content.

Checkout FEAL Case Study DEO]
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Your business plan as a living document

Abusinessplanthatisfrequently updatedprovidesyouwitha checklist. It supports you intaking a step back fromyour
daily work and having another perspective of your enterprise by goingthroughits several parts.

Going the distance withyour business and reflectingonit is animportant ongoing entrepreneurial task. While doing this,
you will see the following:

-if there are differences between what you once had planned and what you are doing now,
- what kind of consequencesthese differenceshave
-if adjustmentsina directionto or away fromthe business planare needed now.

It is not impossible to run a business without a business plan or without business planning - and many do so. But if you do
not write a business planandif you do not put any effortinto planning your business, itis likely that youwill be
unorganized or at least lose important time when problems occur or your entrepreneurial path needs adaptation. Witha
business planyouhave a powerful instrument todiagnose the status of your work.
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3.1 Reflecting and concretizing the business idea

Take astep back andreflect well about your businessidea and about yourself, yourfeelings, like
hopes and doubts concerningtheidea. Be very honest, it will help you to find your way.

Write down your thoughts - this shows you how clear your plans are and what you still have to be clearabout. Soyou
develop afoundationfor your business and being anentrepreneur. It helpsyouin general and inwriting the business plan.

-What are your goals concerning the business? — Where doyou want to gowith it?

-What is the core of your business? — Which use do your future clients have fromthe product or service youwould like to
offer?

-What resources doyouhave already and which ones would you need?

- How would starting/changing/taking over the business affect your professional and personal life and your surroundings?

3.1 reflecting 3.2 gathering
and and selecting 3.3 asking for 3.4 constant

concretizing a suitable feedback reflection
business idea information
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3.2 Gathering and selecting suitable information - setting up networks

It isimportant how you gatherthe information needed for abusiness plan. How can you answer all the questionsthat
accompany your businessidea and howcanyou collect all the necessaryinformationandfacts?

In detail the availability of information strongly depends onthe exact kind of businessyouwant to do. Always keepinmind to
choose what is useful for your business well.

It is alwaysworthtakinga deeplook at other playersinyour prospective market or close to your market:
- How are they doing their business, and are they successful?
- Arethereidentifiable reasonsfor success?

If possible have a direct and deep exchange of experiencewith other entrepreneursor reflect withbusiness consultants
andtechnical experts. Such kind of network s very valuable inshort and long term.

heckout FEAL Case Studies SI.0] or SKU6 to know the concepts, the entrepreneursandtheir way of business planningin

the linkage of farming and EAL! Check out their experiences!

3.1 reflecting 3.2 gathering
and and selecting 3.3 asking for 3.4 constant

concretizing a suitable feedback reflection
business idea information
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3.3 Asking for feedback

Tobe abletouse yourbusiness planasa living document and steady compass, it isrecommendabletokeepit simple, and
define not too many, but clear figures/situationsthat you check ona regular basis.

For example your bank account, your earnings, your results, your cash flow, your number of clients, your number of
business partners, etc.

Whenyou have made up your mind about what your businessisall about, when you write your business planand set up
your professional network you should kindly ask othersfor feedbackabout your planning.

Be opentowhat othersthink about your businessideaand your business plan. Gather all feedback, think well if and how
you agree and decide about adjusting your plans.

3.1 reflecting 3.2 gathering
and and selecting 3.3 asking for 3.4 constant

concretizing a suitable feedback reflection
business idea information
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3.4 Constant reflection

You shouldtake yourtime for a newiteration of the steps mentioned above inevery phase of setting up and running your
business. Always recall what were your genuineintentions and goals.

Once you have thoroughly written down your reflection on your business thenyou have something tohold onto, compare,

control and update.
heckout FEAL Case dies[T03o0r DEO2to gaininsight to situations where changesin the concept of the farmor in
mplementation of the concept were necessary. The entrepreneurrecognizedthe needandactedin time!

3.1 reflecting 3.2 gathering
and and selecting 3.3 asking for 3.4 constant

concretizing a suitable feedback reflection
business idea information
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The crucial parts of a business plan are answersto

simple questions:

-WHAT
kind of product or service doyou offer?

- WITHWHOM
you doyour business
(yourself, cooperation, employees)?

- FORWHOM
areyour products or services
(potential clients, market)?

- NEXT TO WHOM
doyou doyourbusiness
(potential competitors, playersonmarket)?

With
whom
Product/
-~ Service
Next to For
whom whom

local / traditional
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mmm Wheredoyoudobusiness?

e legal framework
e regional circumstances
e infrastructure

smmm Howdoyoudobusiness?

e Operational structure
* Managing structure
¢ Financing structure

mmmm Howdoyoureachthetarget group?

* Marketing
e Sales
e Advertising

mmm What if this or that happens?

e Scenarios
e best/worst case
® Risk analysis




HOF UND
FEAL 4. Main Contents of your BUSINESSPLAN LEBEN

Possible structure of a business plan:

1.  Executive summary
Productsand services
Market analysis

Strategy andimplementation
Company and management

Financialplan

N o O~ W N

Risk Analysisand Management

For more detailssee:
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Your Business Plan asa living document is your basis for daily business management.

Being entrepreneur you should focus on the chances within existing and growing markets and you should identify the
Important and necessary stepstotake.

What doesthis meanfor youinthe linkage of MFAand EAL?

- Follow the developments all around landscape, the trends of the regional, organic and sustainable economy
- Get into an exchange withyour identified excellent business network

-and - why not - especially checkthe chances giveninlinking yourfarming closeto your EALand create awin-win
situation for the Economy, Ecology and Society.

For furtherinsight to MFA, EAL and success-promising concepts checkout FEAL Modules]
nd2as well!

SUCCESS

LOST
OPPORTUNITY

DOING
THE
RIGHT
THINGS

WASTED
FAILURE EFFORTS

DOING THINGS RIGHT

© www.caibuzz.com
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Inthe linkage of your farming business, the concept of MFAand EAL surrounding your farm, there are chancesand
challenges.Your entrepreneurial activity canhave positive and negative effects onyour environment!
MFAincludesvariousaspects:

- Ajoint production of commodities and public goods (CAUTION as well possible: “public bads”)

- Multiple uses of rural space and regional planning

- Asocietal demand towards sustainabilityand at the same time a closer connectionto the place where ourfood is
produced

Model of a farming system
capital energy materials Information
I ; } I
Management . Crops . Eco.sxlitem
- Sail conservation : :
> - Soil
measures : s i Water
-Tillage - Livestock —
Irrigation ARl
.Other - Landscape
- Other

l !
capital energy materials Information Source: Caporali 1991, 2000: adapted
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Entrepreneurial decisions inthe linkage of MFAand EAL:

Initial input and final output have multiple external effects. And of course, the production process affects
environment (nature/society/ruralarea).

Entrepreneurial decisionshavetobetakenat all three levels of production:
1. Selectionof input factors
2. Decisionfor final product

3. Designand implementation of the productionprocess

There are excellent examples of entrepreneurial action within MFA and EAL Check out all our Case Studies!

Think about:

- Linking agricultural production with the maintenance of the healthy environment and landscape
- Starting businesses delivering high quality products or services, respecting and highlighting resource efficiency

and landscape protection

-involving societyin the business activity (Community Supported Agriculture, etc.)
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Toassure planningandimplementinginthe right direction, take yourtime identifyingthe concrete need or wish of the
market youwant toserve.

Thenyou should think about whether or not you are able tofulfill those wishes.

And of course you should think about whetheryouare able to deal withthe problemsthat will arise. Thereishardlya
business without any downside. Sobe prepared.

Think about priority tasks, time management and the possible delegation of taskstoallocate your resources and the
resources of your business and environment inan efficient way.

Take your Business Planand checkif you are on the planned path - or better, or worse!

Identify — what is
needed NOW/in the

FUTURE
For rinsight toMFA EAL an
romising concepts check out BEAL Maoules lan Dealing with Allocating
2as wellas well asall the Case Studles! identified resources

problems efficiently

Monitoring
and
controlling
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Business Management interlocks the functions in creating corporate policy and organizing,
planning, controlling and directing the finite resources of an enterprisein orderto achieve the

objectives of that policy.

Strategic
planning, policy
setting
Dealing with
emergencies
Dealing with
= P

official
administration

Recruiting and
training

Negotiating,
purchasing and
selling

Accounting,
monitoring and
controlling
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Controlling summarizes your measures to: Planning summarizes your measurestc:
 establishstandardsfollowingyourobjectives * workon the visionand missionof your enterprise
« measure andreport about performance « setconcrete objectivesand goalstobereached
e compare objectivesand current performance — Mission: Where are yougoing?

« takeactiontocorrector prevent — Strategy: Howdoyou get there?

— Budget: Howmany resources doyou need and have?

— Control: Are you ontrack?

Directing summarizes your measures ta: Staffing summarizes your measurestc:

* motivate your peopleinthe enterprise « recruitrelevant people foryourenterprise

e communicate goalsand objectivesinyourenterprise « trainyour staff

 solve conflicts withinthe enterprise — Workload: How canyou deal withall the work to

— Workload: How canyou deal withall the work to be done? be done?

— Team:How canyou act successfully asateaminyour — Team: How canyou act successfully asateaminyour

enterprise? enterprise?
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delegate
responsibility
and authority

share
workload coordinate
among people processes
involved

ORGANIZING

— Workshare: Whois going to do what?
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The size of management can range fromone personin a small organization to bigger
companies.

Be aware there are:

- Yourself and your enterprise

- Acontrollable environment

- an uncontrollable environment

— Of course, keep an eye on your uncontrollable environment and developments and

trends in your branch, but strongly focus on managing yourself and your enterprisein
your controllable environment.

Start managing your business!
— If you were able to start successful thinking about upscaling (onthe basis of quality

and guantity) your business on your own or with partners (cooperation) along the
detected added value chain.
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Take the lead and decisions to manage your
enterprise successfully.

To distinguish what to do first, what to leave, and
what to delegate to a capable person, you may
follow a well-known raster based on urgency and
the importance of atask or a project. Youwill do
this in a good way, if you focus on your
management tasks based on the Eisenhower-
Box: -

Sometimesit is urgent to keep work running and
earn money. Sometimesit is more important to
rest and think about the further development of
your enterprise. It depends on the status and
development of your enterprise and perhapsthe
current season or possible emergencies.

Experiencewill help youto gain a good habit.

3acueupoduw|

sauepodw|

Important but not
urgent

but
not urgent

Neitherimportant
nor urgent

Important
nor urgent

HOF UND
LEBEN

Urgent but not
important

but not
Important

Urgency
Urgency

high

© Assetinsights.net
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Being a business manager and successful entrepreneur is challenging. Youwill be able to enjoy your balance of
workand personallifeif you keepontop level in:

specific
needed in your facilitating and making
communication

effective and efficient

branch and for
your tasks

in
logical thinking and skills to
finding solutions distinguish right from

PROFESSIONAL wrong and handle
SKILLS one’s feelings

In keeping up-to-date andtrainedpersonallyandinyour branche youare very likely to:
-identify the right objectives of development
- correctly analyze different alternativesand relevant factors of influence
- select the best options
- implement your decisions and conceptsina good way
- evaluate the results of your concept objectively
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Conclusions

"Keep on going, and the chances are that you will stumble onto something, perhaps when you are

least expecting it. | never heard of anyone ever stumbling onto something sitting down.”
-- CharlesF. Kettering

You will experiencethat not every decisiontaken or priority set wasrightinthe past. Take it likeit is.

Keepin mindthat successful entrepreneurs madethe right decisions whenit wasimportant. They never make the right
decisionsallthetime.

Asa business manager youhavetostay ontop and up todate levelinyour branch - concerning he situation, organization

aswell aspersonality and personal values. Identify whoyouare, and “what is your enterprise’. Based on thisknowledge
you canthink about what else your enterprise needs or will doin the future.



